ASSIGNMENT SHEET

Command Tour Charter (CTC) Assignment

Description:

During the course week, couples should begin (or continue) to define and discuss
concerns, expectations and plans as a team approaching command together. In the
process of doing this you should review personal vision statements and define personal,
couple and family goals and priorities. Review “Considerations” to determine which
ones you would like to address in your charter. Specifically discuss the spouse’s level of
participation and involvement in the command and possible alternatives if required.

Requirement:

A presentation session scheduled on Friday afternoon will provide an opportunity for
sharing the ideas developed by each CO and CO spouse team during the week. Each
couple will have about five minutes to discuss their CTC. There is no minimum time
requirement. Use any medium you desire in developing your charter; chart pack paper,
index cards, Microsoft PowerPoint, a creative display, an interactive skit. There is no
“school solution” for this assignment. Each CO and CO spouse team is unique and has
different priorities, concerns and interests. At this time the process of developing the
CTC is more important than the product. Your CTC will likely be adjusted several times
before and during the command tour.

Intent:

The purpose of this exercise is not to determine how the command will operate or
how the commander will command. The purpose is not to develop a plan for the
official command team. The effort is the development of a charter that spells out
the personal relationship of the CO and CO spouse team during the command
tour. What will each give to the experience? What may each expect from the other
during the experience? Command mission may be a consideration, but focus is on the
CO and CO spouse team.



