
 

 

 
 

 

Description: An O-3 graduate of the Naval Academy with a degree in chemical 
engineering is caught transporting sixty 500mg bottles of bath salts onboard 
his CVN just prior to deployment overseas. O-3 awarded NJP in lieu of 
criminal charges for cooperating with NCIS and administratively discharged. 
Resulting investigation netted 32 officers and sailors who had purchased 
the bath salts from the O-3.   

Background: The CVN CO conducted an informal investigation to ascertain the behavioral 
failures in this incident. The investigation was separate from the UCMJ 
JAGMAN investigation and the NCIS investigation. 

  
 

Findings: 
1. O-3 was single and admitted to being accustomed to a lavish lifestyle. 

His parents were very wealthy and he had attended private schools 
until entering the Naval Academy. 

2. O-3 drove an expensive car and he had purchased an expensive home 
that his parents were unwilling to underwrite.  

3. O-3 was charismatic, likeable and often described as “the life of the 
party” by squadron mates.  

4. O-3 had purchased the bath salts online from a website proclaiming 
the brand as “50-state legal.” He purchased each of the sixty bottles 
for approximately forty dollars. He then separated each bottle into ten 
packages that he sold for ten dollars each. His intention was to 
continue his “re-supply” via online purchases sent to his address on 
the carrier.  

5. O-3 had been selling bath salts for the year of workups prior to the 
impending deployment. He had made approximately $17,000 during 
the year. He felt he could make $60,000 for the deployment.  

6. O-3 had researched the chemical makeup of the bath salts he intended 
to market and knew the likelihood of testing for them to be minuscule.   

7. O-3 had signed a Page 13 entry when joining the squadron and was 
fully aware of the Navy’s position on these chemicals.   

8. O-3 said the only thing he regretted was being caught. 

Case Study: O-3 Bath Salts and Spice Intent for Distribution 
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Thought to Action Chain  

1. Diagram the thought-to-action chain for the O-3. 

a. O-3 was rich and single, O-3 had a degree in chemical engineering, 

amiable at squadron functions, O-3 knew the Navy’s position on 

ingestion of these chemicals (Page 13), O-3 was in a leadership 

position of several enlisted personnel that he intended to profit 

from should they wish to disregard the Page 13 that they signed, 

the only thing he regretted was getting caught. 

 

 
 

 

Questions: 

1. Have you ever witnessed a similar event or person? 

2. At what point in the chain do you lose a connection with him? Where 

does he go wrong? 

3. Discuss the 50-state legal conflicts with Navy regulations. How would you 

explain it to a sailor? 

O-3 was wealthy and 
privileged all his life

Degree in chemical 
engineering

Well aware of the 
Navy’s position on 

these chemicals (Page 
13 documentation)

O-3 was in a leadership 
position of several 
enlisted personnel

He intended to profit 
from those same 

individuals he was 
supposed to be 

leading

The only thing he 
regretted was getting 

caught
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4. What is the current testing capability for bath salts? 

5. Why do you suppose the O-3 made such a leap to violate navy policy? 

6. Why didn’t the Naval Academy’s ethics training have a more positive 

influence on the O-3? 

7. Do you think others (non-customers) knew what he was doing? Why 

didn’t they stop him? What would YOU have done? 

Social Constructive Confrontation Discussion: 

1. The first opportunity for constructive confrontation is internal. In this 

case, the O-3 would benefit from a constructive confrontation with 

himself. Ideally, he could have given his actions some rational thought, 

projecting the likely effects of his decisions. That said, some people just 

do not belong in the Navy and this is one. 

2. A next opportunity for confrontation might come from a friend or 

colleague. These “on-lookers” often know about or strongly suspect 

instances of misbehavior. In this case, there were numerous Sailors and 

officers who could have engaged the O-3 in a discussion about his 

decision-making. Have you ever been in such a situation? Approaching a 

friend or co-worker in such a situation would be very difficult and you 

would have to be sure that real, negative consequences were likely. Using 

the case study, your own observations, or a hypothetical example, how 

would you realistically handle such a confrontation? Look at the wheel 

below for a template.   
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Preparation: 

1. Put yourself in the position of a co-worker with the O-3. What does this 

step mean to you? How would you prepare? In what setting would this 

type of confrontation best take place? 

 

Statement of Problem: 

1. What is the problem (or likely result) of the misbehavior? What problem 

is it for you? What problem is it for the unit, etc.?  

2. How would you state this to your colleague/friend?  

3. What would you listen for in terms of his rebuttal? How would you 

respond?  

 

Results of Problem: 

1. Using the example, what are the likely results or negative outcomes from 

the problem and how would you state that to the friend? 

2. Listen.  
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Required Change: 

1. What change in behavior do you want to see?  Would you have insisted 

that the O-3 turn himself in to ship’s security? Would you turn him in if he 

resisted?   

2. Listen. 

 

Consequences If No Change: 

1. Hopefully, by this point in the confrontation you are having a discussion 

and not a shouting match. The understanding of consequences would be 

something that both of you agree to vice you listing them. 

 

Case Conclusions: 

1. What main points did you take from this case study? 

2. What are your concerns as a facilitator with this case study? 

 


